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The Grid Breakdown: Abbott Elementary 1x01
	TEASER OR COLD OPEN
	ACT I
	ACT II
	ACT III
	ACT IV

	1 Counting fails (B)
	9 Rug rolled up; where do kids sit? (A)
	21 THs: the one rule (D)
	36 Workshop; Janine walks out (B,C)
	No Act IV. TAG:

	2 TH: Janine intro (B)
	10 TH: why a rug matters (A)
	22 Schwartz fired; janitor covers (C,D)
	37 Barbara defends her; all leave (B)
	44 Janitor’s TikTok following (C)

	3 Old history book (C)
	11 Barbara silences room; ignores invite (B)
	23 Janitor teaches (D)
	38 Boy asleep on rug; calling speech (A,B)
	

	4 TH: no money; stadium goes up (C)
	12 Lounge: Jacob; trauma bond (B)
	24 Ava: email me (A,C)
	39 Stadium rug heist (A)
	

	5 Montage: 3 teachers (B,D)
	13 Meet Melissa (B)
	25 TH: Janine’s emails (A)
	40 Rugs in; “feel like a teacher” (A,B)
	

	6 Montage: fire; teacher quits (B)
	14 All 3 need rugs; ask budget (A)
	26 Gregory arrives (C,D)
	41 Gregory stays (C,D)
	

	7 Axe throwing: “on top of things” (B)
	15 Ava arrives (C)
	27 How Ava got the job (C)
	42 Rug laid; toilet fixed (A,B)
	

	8 Kid pees on rug (A)
	16 Aide + rugs refused (A,C,D)
	28 Rug email; kid throws up (A)
	43 Ava thanks Janine for gift (B,C)
	

	
	17 Barbara: none of you last 2 yrs (B)
	29 Bathroom: meets Gregory (C,D)
	
	

	
	18 Jacob + Janine regroup (B)
	30 Barbara: rugs aren’t coming (B)
	
	

	
	19 TH cut off: a fight (B,D)
	31 PA promise; fake apology (A,B)
	
	

	
	20 Schwartz kicks a kid (D)
	32 Money went to Ava’s sign (A,C)
	
	

	
	
	33 Regroup; Gregory blames principal (B,C)
	
	

	
	
	34 Emails superintendent (B,C)
	
	

	
	
	35 Emails go to Ava; PA: workshop (B,C)
	
	




Built from the Revised Network Draft (01/29/21). In that draft the school is Harrity and the characters have different names; the aired names are used here. A few cutaways (the axe-throwing studio, the trashcan fire) may not be in the broadcast cut. The act breaks don’t move.
The Four Storylines
A — Janine needs a rug. The engine: a small, concrete, winnable want that stands in for everything the school doesn’t have.
B — The young teachers want the old teachers’ respect. Where the show actually lives. Janine and Barbara carry it.
C — Ava. Incompetence at the top, and the underfunding it makes worse. The obstacle and most of the comedy.
D — Replacing Ms. Schwartz. The shortest line, and the one that delivers Gregory. It resolves inside the episode; the others don’t.
The Spine: Scene by Scene
Forty-four scenes, talking heads counted as scenes.
	#
	Where
	What changes
	Story

	COLD OPEN

	1
	Janine’s classroom
	Janine mid-lesson on sentence structure; a student hits another and she counts with no effect. Her authority is the first thing established, in the negative.
	B

	2
	Talking head
	Janine names herself and her tenure, and calls surviving the district an accomplishment.
	B

	3
	Janine’s classroom
	The history book is years out of date; she’s printed the missing presidents herself.
	C

	4
	TH + stadium b-roll
	No money in the district, while a stadium goes up nearby. The episode’s thesis and its ending, stated in the first two minutes.
	C

	5
	Montage — classrooms
	Melissa in control, Barbara reading, Ms. Schwartz drowning. Three teachers characterized without dialogue.
	B,D

	6
	Montage cont.
	Jacob puts out a fire; a teacher walks out with a box. Turnover established as the norm.
	B

	7
	Axe-throwing studio
	Janine says she finally feels on top of things.
	B

	8
	Janine’s classroom
	A student pees on the rug because the toilets don’t work. The want is born.
	A

	ACT ONE

	9
	Janine’s classroom
	She rolls up the rug; the kids ask where they’ll sit now. The cost lands on children, not on her.
	A

	10
	Talking head
	Why a rug matters to a primary classroom. She sells the stakes of an object worth about forty dollars.
	A

	11
	Janine’s classroom
	Barbara asks her to turn the music down, then silences the room in three words. Janine’s admiration — and her invitation to drinks — both go unreturned.
	B

	12
	Teachers’ lounge
	Jacob and his Twitter; Janine’s talking head reframes their friendship as trauma bonding.
	B

	13
	Teachers’ lounge
	The corner-store argument; Melissa introduces herself and asks whether the crew works with police.
	B

	14
	Teachers’ lounge
	All three young teachers need rugs. Janine proposes going to the school budget — a private want becomes a group ask.
	A

	15
	Teachers’ lounge
	Ava arrives, delighted by the cameras. Two talking heads set the room’s opinion of her.
	C

	16
	Teachers’ lounge
	Ms. Schwartz asks for an aide and is refused on cost; Janine’s rug ask is refused with her; Ava holds Barbara up as the teacher who never complains.
	A,C,D

	17
	Teachers’ lounge
	Barbara’s case for resourcefulness over support, Melissa’s guy for everything, and the challenge: none of you last two years.
	B

	18
	Teachers’ lounge
	Jacob and Janine regroup. She won’t accept the diagnosis.
	B

	19
	Janine’s classroom
	Talking head insisting the young teachers are capable — interrupted mid-sentence by a student reporting a fight.
	B,D

	20
	Hallway
	Ms. Schwartz has kicked a student. Barbara’s counting joke lands on Janine’s advice from ten minutes earlier.
	D

	ACT TWO

	21
	Hallway — talking heads
	Three teachers agree on the one unbreakable rule. Comic runner doing exposition.
	D

	22
	Hallway
	Janine blames the missing aide; Barbara blames Schwartz. Ava announces the firing and a substitute, with the janitor covering in the meantime.
	C,D

	23
	Schwartz’s classroom
	The janitor teaches. One shot, no dialogue needed.
	D

	24
	Hallway
	Jacob wants the district told; Ava refuses and offers an emergency budget request instead. She tells them to email her. Janine’s engine finally starts.
	A,C

	25
	Talking head
	Janine’s confidence about her own emails. Setup for how badly this goes.
	A

	26
	Administrator’s office
	Gregory arrives to sub. Four separate character beats off one entrance. His talking head reveals he wanted the principal job.
	C,D

	27
	Ava’s office
	How Ava got the job. The show’s biggest single laugh doubles as the reason nothing at this school works.
	C

	28
	Janine’s classroom
	She’s writing the rug email when a student throws up.
	A

	29
	Bathroom
	Janine misreads Gregory, calls security, then trades students with him. The toilet plant is set here. Two leads meet over bodily fluids.
	C,D

	30
	Barbara’s classroom
	Barbara tells her the rugs aren’t coming and to do the job in front of her. Their disagreement is finally stated as two philosophies.
	B

	31
	Barbara’s classroom
	The PA promises improvements. Janine performs Barbara’s imaginary apology.
	A,B

	32
	Schoolyard
	The money went to a sign with Ava’s photo on it. Every dollar spent. Barbara doesn’t have to say anything.
	A,C

	33
	Hallway
	Janine, Jacob and Gregory regroup in defeat; Gregory names the real problem as the principal.
	B,C

	34
	Janine’s classroom
	She emails the superintendent. Her stated motive isn’t the rugs — it’s not letting Barbara be right.
	B,C

	35
	Hallway
	Barbara and Melissa reveal that those emails bounce back to Ava. Ava’s voice comes over the PA calling a trust workshop.
	B,C

	ACT THREE

	36
	Teachers’ lounge
	The workshop. Ava works the room for criticism of Janine and everyone refuses, including a student she brought in. Janine confesses and walks out.
	B,C

	37
	Teachers’ lounge
	Barbara defends her, admits she’d forgotten why the job matters, and leaves. Everyone follows. The turn.
	B

	38
	Hallway
	A boy asleep on Janine’s floor, because the rug is softer than his bed. The rug stops being a prop. The calling speech, then Melissa’s guy is invoked.
	A,B

	39
	Stadium loading dock
	They steal a rug, get caught, and Janine talks their way into more. The stadium from scene 4 pays the school back.
	A

	40
	Hallway
	Rugs carried in. Janine says she finally feels like a teacher — answering scene 7’s version of the same claim.
	A,B

	41
	Hallway
	Gregory decides to stay. The D-story resolves and hands the series its second lead.
	C,D

	42
	Janine’s classroom
	She lays the rug and reads to the kids; then fixes the toilet off a tutorial. Want granted, conditions unchanged.
	A,B

	43
	Janine’s classroom
	Ava thanks Janine for a gift she didn’t give. Barbara and Melissa did it for her, and won’t say so to her face.
	B,C

	TAG

	44
	Exterior — night
	The janitor films Ava’s TikTok, then reveals he’s the one with a following.
	C



